MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 17-193

SUBJECT: A Resolution of the Matanuska-Susitna Borough Assembly
approving the amended budgets for the Skwentna Landfill
Improvements, Project No. 25030, Skwentna Landfill Purchase of a
Skid Steer, Tracked, Project No. 25030, Landfill Waste Container
Hauling Truck, Project No. 25001, Landfill Waste Container Roll-
Off Truck, Project No. 25001, Landfill Gas Management Plan,
Project No. 25020, and amend the scope of work and budget for the
Landfill Building Improvements, Project No. 25020.
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ATTACHMENT (S) : Fiscal Note: Yes X No
Resolution Serial No. 17-078 (5 pp)

SUMMARY STATEMENT:

In the fiscal year 2005 Capital Projects Budget, $20,000 was
appropriated for the Skwentna Landfill Improvements Project No.
25030.2401. This project is now complete leaving a remaining
balance in the project of $1,667.74
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In the fiscal year 2017 Capital Projects Budget, $50,000 was
appropriated for the Skwentna Landfill Purchase of a Skid Steer,
Tracked, Project No. 25030.2403. This project is now complete
leaving a remaining balance in the project of $523.83

In the fiscal year 2018 Capital Projects Budget, $187,000 was
appropriated to purchase a Waste Container Hauling Truck,
Project No. 25001.2404. This project is now complete leaving a
remaining balance in the project of $58,812.00

In the fiscal year 2018 Capital Projects Budget, $170,000 was
appropriated to purchase a Waste Container Roll-0ff Truck,
Project No. 25001.2405. This project is now complete leaving a
balance in the project of $12,900.00.

In the fiscal year 2018 Capital Projects Budget, $50,000 was
appropriated to develop a Gas Management Plan, Project No.
25020.2403. this project has been delayed according to ADEC
until approximately fiscal year 2020 leaving a balance of
$50,000.00.

In the fiscal year 2018 Capital Projects Budget, the Assembly
appropriated §50,000.00 for Landfill Fire Suppression and
Ventilation System Repair and Upgrades, Project No. 25020.2404

The Solid Waste Division has completed an evaluation of the
existing system which is found to be nonoperational and a
critical safety concern.

The Solid Waste Division determined additional funding will be
required to bring the system to current OSHA health and safety
standards for Hazardous and Universal Waste Handling Facilities.
The total anticipated costs associated for this project is
$150,000.00

Further, the IT Department and Solid Waste Division have
identified the need to replace the existing Storage Area Network
(SAN) Server unit located at the Central Landfill. This server
unit is pivotal to data storage and transmission speeds required
for efficient and uninterrupted daily operations.

The Solid Waste Division requests use of these available funds
for the fire suppression and ventilation system repair and
upgrades at the Solid Waste Hazardous Waste facility,
Administrative Office Building.

The Solid Waste Division also requests to expand the Landfill
Building Improvements, Project 25020 scope of work to include
the purchase and installation of a replacement Dell SAN Server
Unit.
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Recommendation of Administration: Recommend Assembly approval
to amended budgets for the Skwentna Landfill Improvements,
Project No. 25030, Skwentna Landfill Purchase of a Skid Steer,
Tracked, Project No. 25030, Landfill Waste Container Hauling
Truck, Project No. 25001, Landfill Waste Container Roll-Off
Truck, Project No. 25001, Landfill Gas Management Plan, Project
No. 25020, and amend the scope of work and budget for the
Landfill Building Improvements, Project No. 25020.
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MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE
AGENDA DATE: November7, 2017
SUBJECT: A Resolution of the Malanuska-Susitna Borough Assembly approving the amended budgets for the Skwentna Landfill
Improvements, Project No. 25030, Skwentna Landfill Purchase of a Skid Steer, Tracked, Project No. 25030, Landfill Waste Container
Hauling Truck, Project No. 25001, Landfill Waste Container Roll-Off Truck, Project No. 25001, Landfill Gas Management Plan,
Project No. 25020, and amend the scope of work and budget for the Landfill Building Improvements, Project No. 25020.
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