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Resolution Serial No. 24-124 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 24-221 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

APPROVING CHANGES TO UPDATE THE FISCAL YEAR 2026 SCHEDULE OF RATES 

AND FEES EFFECTIVE July 1, 2025.  

AGENDA OF:December 3, 2024  

Assembly Action: 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

Route To Signatures 

Originator: 

George Hays 

1 1 / 2 0 / 2 0 2 4

X G e o r g e H a y s

S i g n e d b y : G e o r g e H a y s

AC&R Acting Director 

George Hays 

1 1 / 2 0 / 2 0 2 4

X G e o r g e H a y s

S i g n e d b y : G e o r g e H a y s

Community Dev./ Mike 

Brown for 

Jillian Morrissey 

1 1 / 2 0 / 2 0 2 4

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Emergency Services 

Ken Barkley 

1 1 / 2 0 / 2 0 2 4

X K e n B a r k l e y

S i g n e d b y : K e n B a r k l e y

IT Director 

Leah Jones 

1 1 / 2 0 / 2 0 2 4

X L e a h J o n e s

S i g n e d b y : L e a h J o n e s

PW Director / Brad 

Sworts for 

Tom Adams 

1 1 / 2 0 / 2 0 2 4

X B r a d S w o r t s

S i g n e d b y : B r a d S w o r t s

Planning Director 

Alex Strawn 

1 1 / 2 0 / 2 0 2 4

X A l e x S t r a w n

S i g n e d b y : A l e x

Finance Director 

1 1 / 2 1 / 2 0 2 4

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

1 1 / 2 1 / 2 0 2 4

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

1 1 / 2 1 / 2 0 2 4

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

1 1 / 2 5 / 2 0 2 4

X B r e n d a J . H e n r y f o r

S i g n e d b y : B r e n d a H e n r y

ATTACHMENT(S): Proposed FY2026 Schedule of Rates and Fees (30 pp) 

Resolution Serial No. 24-124 (2 pp) 

Adopted without objection. 12/17/24 - EMW
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 Resolution Serial No. 24-124 

 

    

 

SUMMARY STATEMENT:  

 

Background 

The Schedule of Rates and Fees is a comprehensive document listing 

every fee and rate the Borough charges. It is updated annually to 

ensure alignment with current economic conditions, evolving service 

demands, and the Borough’s budgetary requirements. Maintaining an 

accurate and up-to-date schedule is crucial for financial planning 

and resource management. It does not include fines and penalties as 

those are listed in Borough Code. 

 

Purpose of the Update 

1. Transparency: The annual review and update of rates and fees 
reinforce the Borough’s commitment to open and transparent 

governance. 

 

2. Budget Preparation: The updated schedule is a foundational tool 
for preparing the annual budget. It ensures the Borough can 

responsibly project revenue streams and allocate resources 

efficiently. 

 

3. Economic Considerations: Adjustments are necessary to reflect 
current economic factors such as inflation, operational costs, 

and changes in service demand. This proactive approach enables 

the Borough to maintain fiscal stability while providing 

essential services. 

 

Conclusion 

The resolution to update the Fiscal Year 2026 Schedule of Rates and 

Fees is a necessary measure to uphold the Borough’s financial 

integrity and transparency. Upon approval, the revised schedule will 

be disclosed to the public, effective July 1, 2025, providing 

adequate notice and ensuring a seamless transition into the new 

fiscal year. 

 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 

 

 



(insert your legislative numbers here. See Legislation Writing Tips & Tricks for example) 

 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: December 3, 2024 

 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING 

CHANGES TO UPDATE THE FISCAL YEAR 2026 SCHEDULE OF RATES AND FEES, EFFECTIVE 

JULY 1, 2025. 

 

 
   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   * FUNDING SOURCE  Fee Revenue    

FROM ACCOUNT #     PROJECT 

TO ACCOUNT:    100/2xx/510/520.000.000 3xx.xxx PROJECT #                      

VERIFIED BY: 
R e c o v e r a b l e  S i g n a t u r e

X L i e s e l  W e i l a n d

S i g n e d  b y :  L i e s e l  W e i l a n d  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2024    FY2025    FY2026    FY2027    FY2028    FY2029 

Personnel Services       
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

  

CAPITAL       
  

REVENUE   *    
FUNDING:  (Thousands of Dollars) 

General Fund   *    
State/Federal Funds       
Other   *    
TOTAL   *    

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   * Actual revenue based on fees received in FY26. 

 

 

APPROVED BY: 

 

 
1 1 / 2 1 / 2 0 2 4

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
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