MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 19-062

SUBJECT: Reporting of conclusion of contract for Bid No. 18-090B
to Western Construction & Equipment, LLC for Lake Louise Boat
Launch & Parking Improvements, for the final contract amount of
$16,818.65.

AGENDA OF: April 2, 2019
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SUMMARY STATEMENT: Pursuant to MSB Code, 3.08-170(F), the
following is a summary of Bid Solicitation No. 18-090B for Lake
Louise Boat Launch & Parking Improvements.
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ATTACHMENT (S) : Fiscal Note: Yes No

The MSB engaged in a contract with Western Construction &
Equipment, LLC on May 24, 2018 for Bid Solicitation No. 18-090B,
Lake Louise Boat Launch & Parking Improvements. The original
contract amount of $153,830.00 was approved through Assembly
Action on AM No. 18-041 presented on May 15, 2018.

Due to the unforeseen high water table throughout spring 2018, the
project was temporarily put on hold in anticipation of the water
receding. Further discussions about the delay and availability of
the boat launch during the busy summer season led to the
determination to cancel this project, revise the project design,
and re-bid a new project the in the spring of 2019. Final contract
amount was $16,818.65, for materials received.
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