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MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 24-090 

SUBJECT: Award of proposal number 25-033C to Fugro USA Land, 

Inc. for the contract amount of $175,400.00 to provide 

pavement assessment and analysis services. 

AGENDA OF: August 20, 2024 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED: Present to the Assembly for 

consideration. 

Route To: Signature 

Purchasing Officer 

8 / 6 / 2 0 2 4

X R u s t i n K r a f f t

S i g n e d b y : R u s s K r a f f t

Public Works Director 

8 / 6 / 2 0 2 4

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Finance Director 

8 / 7 / 2 0 2 4

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

8 / 8 / 2 0 2 4

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

8 / 8 / 2 0 2 4

X M i c h a e l B r o w n

S i g n e d b y : M i k e B r o w n

Borough Clerk 

R e c o v e r a b l e S i g n a t u r e

X L o n n i e M c K e c h n i e

S i g n e d b y : L o n n i e M c K e c h n i e

ATTACHMENT(S): Fiscal Note & Bid Waiver (1p)

SUMMARY STATEMENT: The Matanuska-Susitna Borough Public Works 

Department has been seeking solutions to analyze the current 

pavement conditions within the Borough. Following discussions 

with the State of Alaska Department of Transportation, it was 

identified that Fugro is already providing these services for 

the state. Public Works reached out to Fugro earlier this year 

to request a proposal for similar services in the valley.  

Fugro is well-positioned to deliver significant benefits to the 

Borough’s Road infrastructure project. Due to a recent state 

contract operating in Alaska, Fugro will utilize their Automatic 

Road Analyzer for pavement data collection, ensuring 

uninterrupted traffic flow. This equipment is equipped with 

high-precision measurement systems and safety features to 

provide reliable data. 
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Additionally, Fugro will capture high-resolution Right-of-Way 

images to assist in developing detailed asset inventories, 

including signs, culverts, guardrails, pavement markings, and 

roadway lighting. Their advanced data integration capabilities 

will enable seamless merging of state-collected data with their 

own on a unified platform. Fugro’s expertise with the Borough’s 

Asset Management Software, CarteGraph, will ensure smooth data 

input and integration, minimizing operational disruptions. Their 

established track record with various local government entities 

across the U.S. further demonstrates their capacity to support 

the Borough’s objectives for a comprehensive and effective 

pavement management strategy.  

 

Services purchased will support the Public Works Department in 

all assembly districts.  

 

The final completion date for this project is June 30, 2025. 

 
In accordance with MSB 3.08.170(B), Administration requests 

authority to modify the resulting contract completion date by 90 

days for unforeseen circumstances. 

 

The Public Works Department, Pre-Design & Engineering Division 

will be administering the contract. 

 

RECOMMENDATION OF ADMINISTRATION: Approve the subject action 

memorandum. 
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: August 20, 2024 

 

SUBJECT: Award of proposal number 25-033C to Fugro USA Land, Inc. for the contract amount of $175,400.00 to provide pavement 

assessment and analysis services.  

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $175,400.00 FUNDING SOURCE     RSA Admin 

FROM ACCOUNT #    265.000.000 4XX.XXX PROJECT 

TO ACCOUNT :     PROJECT #                      

VERIFIED BY: 
8 / 7 / 2 0 2 4

X M e r i s s a  C a r r e l l

S i g n e d  b y :  M e r i s s a  C a r r e l l  

CERTIFIED BY: 

DATE: DATE: 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

    OPERATING    FY2024    FY2025    FY2026    FY2027    FY2028    FY2029 

Personnel Services       
Travel       
Contractual  175.4     
Supplies       
Equipment       
Land/Structures       
Grants, Claims       
Miscellaneous       
TOTAL OPERATING       

  

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund       
State/Federal Funds       

Other  175.4     

TOTAL  175.4     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)    

 
PREPARED BY: 

  
PHONE: 

 

 
DEPARTMENT: 

  
DATE: 

 

 
 

 

 
APPROVED BY: 

8 / 7 / 2 0 2 4

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l  
 

 
 

 

 
 

DATE: 

 
 

 

 
 

 

 






