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Resolution Serial No. 24-002 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 24-002 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY 

APPROVING THE CHANGES NEEDED TO UPDATE THE FISCAL YEAR 2025 SCHEDULE 

OF RATES AND FEES EFFECTIVE JULY 1, 2024. 

AGENDA OF:December 19, 2023  

Assembly Action: IM 24-002 was amended and both were adopted 
with Assemblymembers Hale, McKee, and Bernier opposed 01/02/24 
- BJH

AGENDA ACTION REQUESTED:  Present to the Assembly for consideration. 

Route To Signatures 

Originator/T. Richards 

for G. Hays 

1 1 / 2 9 / 2 0 2 3

X T i f f a n y R i c h a r d s

S i g n e d b y : T i f f a n y R i c h a r d s

George Hays 

1 1 / 2 9 / 2 0 2 3

X G e o r g e W H a y s

S i g n e d b y : G e o r g e H a y s

AC&R Director 

Chris Loscar 

1 1 / 2 9 / 2 0 2 3

X C h r i s t o p h e r L o s c a r

S i g n e d b y : C h r i s t o p h e r L o s c a r

Community Development 

Eric Phillips 

1 1 / 2 9 / 2 0 2 3

X E r i c P h i l l i p s

S i g n e d b y : E r i c P h i l l i p s

Emergency Services 

Ken Barkley 

1 1 / 2 9 / 2 0 2 3

X k e n b a r k l e y

S i g n e d b y :  K e n n e t h B a r k l e y

IT Director 

Leah Jones 

1 1 / 3 0 / 2 0 2 3

X L e a h J o n e s

S i g n e d b y : L e a h J o n e s

Planning Director  

Alex Strawn 

1 2 / 1 / 2 0 2 3

X A l e x S t r a w n

S i g n e d b y : A l e x

Public Works

Tom Adams 

1 2 / 1 / 2 0 2 3

X T o m A d a m s , P E

S i g n e d b y : T o m A d a m s

Finance Director 

1 2 / 4 / 2 0 2 3

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

1 2 / 6 / 2 0 2 3

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y : N i c h o l a s S p i r o p o u l o s

Borough Manager 

1 2 / 6 / 2 0 2 3

X M i c h a e l B r o w n

S i g n e d b y : M i c h a e l B r o w n

Borough Clerk 

1 2 / 7 / 2 0 2 3

X L o n n i e M c K e c h n i e

S i g n e d b y : L o n n i e M c K e c h n i e
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Resolution Serial No. 24-002 

ATTACHMENT(S): Resolution Serial No. 24-002 (2pp) 

Fiscal Note (1p) 

Fiscal Year 2025 Schedule of Rates and Fees (27pp) 

SUMMARY STATEMENT: This schedule covers all rates and fees in the 

Matanuska-Susitna Borough and is reviewed for changes and/or 

increases on an annual basis. This legislation approves the changes 

for the upcoming Fiscal Year 2025 budget. 

RECOMMENDATION OF ADMINISTRATION: Respectfully request approval. 



IM No. 24-002 

 Resolution Serial No. 24-002 

MATANUSKA-SUSITNA BOROUGH 

FISCAL NOTE 
Agenda Date: December 19, 2023 

SUBJECT: A RESOLUTION OF THE MATANUSKA-SUSITNA BOROUGH ASSEMBLY APPROVING THE CHANGES NEEDED 
TO UPDATE THE FISCAL YEAR 2024 SCHEDULE OF RATES AND FEES. 

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   * FUNDING SOURCE    Fee Revenue 

FROM ACCOUNT # PROJECT 

TO ACCOUNT :    100/2xx/510x520.000.000 3xx.xxx PROJECT # 

VERIFIED BY: 
1 2 / 1 / 2 0 2 3

X L i e s e l W e i l a n d

S i g n e d b y :  L i e s e l W e i l a n d

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

Personnel Services

Travel

Contractual

Supplies

Equipment

Land/Structures

Grants, Claims

Miscellaneous

TOTAL OPERATING

CAPITAL

REVENUE *
FUNDING:  (Thousands of Dollars)

General Fund *
State/Federal Funds

Other *
TOTAL *

 POSITIONS: 

Full-Time 

Part-Time 

Temporary

 ANALYSIS:  (Attach a separate page if necessary)   * Actual revenue based on fees received. 

PREPARED BY: 

APPROVED BY: 1 2 / 4 / 2 0 2 3

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l

11 II 
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,-./ 0/12345/.4 ,6724-6.�891/�:;316</ 0/<73-14-6. =1136>/?�@ABC @ABD�E/4�FG2.H/:3616</?�@ABD�=56;.4CBI :;JK-7�L63M< F/.432K�,2.?N-KKO0-<16<2K�=3/2<P Q;.-7-12K�R6K-?�L2<4/�OQRLPS/<-?/.4-2K�0-<16<2K�T�1/3�46.�OU2<4/H/./324/?�6;4<-?/�QRVP WBXCYZZ W[ZYZZ WB\CYZZCB] :;JK-7�L63M< F/.432K�,2.?N-KKO=J2.?6./?�̂/G-7K/:36H325P :367/<<-.H�@//�T�1/3�>/G-7K/ WDZYZZ WDZYZZCBX :;JK-7�L63M< F/.432K�,2.?N-KKOV-KK-.H�_NN-7/P S@̀0�82H�=..;2K�Q2-.4/.2.7/�2.?S/./U2K�@// WDZYZZ WDZYZZCB\ :;JK-7�L63M< F/.432K�,2.?N-KKOV-KK-.H�_NN-7/P S@̀0�82H�S/1K27/5/.4 W[ZYZZ W[ZYZZCaZ :;JK-7�L63M< F/.432K�,2.?N-KKO0-<16<2K�=3/2<P R2N/49�̂/<4 WDYZZ WDYZZCa[ :;JK-7�L63M< F/.432K�,2.?N-KKO0-<16<2K�=3/2<P R7321�Q/42K�T�1/3�46.�T�7655/37-2K�TW]Db�S/<-?/.4-2K�T�@3//R7321�Q/42K�T�1/3�46. W]DYZZ W]DYZZCaB :;JK-7�L63M< F/.432K�,2.?N-KKO0-<16<2K�=3/2<P R1/7-2K�G2.?K-.H�N//�1/3�[cB�G3 W[ZZYZZ W[ZZYZZCaa :;JK-7�L63M< F/.432K�,2.?N-KKO0-<16<2K�=3/2<P 8231 WDYZZ WDYZZ W[ZYZZCaC :;JK-7�L63M< F/.432K�,2.?N-KKO=J2.?6./?�̂/G-7K/:36H325P 86U-.H�@//�T�1/3�>/G-7K/CaD :;JK-7�L63M< F/.432K�,2.?N-KKO0-<16<2K�=3/2<P d.</7;3/?�,62?�@//�O3/<-?/.4-2KP W[DYZZ W[DYZZCaI :;JK-7�L63M< F/.432K�,2.?N-KKO0-<16<2K�=3/2<P d.</7;3/?�,62?�@//�O7655/37-2KP WDZYZZ WDZYZZCa] :;JK-7�L63M< F/.432K�,2.?N-KKO0-<16<2K�=3/2<P /̂G-7K/�63�832-K/3�L/-HG4�8-7M/4�T1/3�>/G-7K/�63�432-K/3 WBZYZZ WBZYZZCaX :;JK-7�L63M< e2f23?6;<�L2<4/@27-K-49�24�F/.432K,2.?N-KK F655/37-2K�S24/�_E,A�T�e2f23?6;<L2<4/�0-<16<2K�T�1/3�46.�O-.7K;?/<2KK�12-.4<g�<42-.<g�K;J3-72.4<c6-K<gG/3J-7-?/<c1/<4-7-?/<g�J244/3-/<g76336<->/<g�7K/2.-.H�<;11K-/<g�/TU2<4/g�NK;63/<7/.4�K-HG4<g�/47YP W[CBYZZ WDYZZ W[C]YZZ
Ca\ :;JK-7�L63M< e2f23?6;<�L2<4/@27-K-49�24�F/.432K,2.?N-KK S/<-?/.4-2K�S24/�_E,A�T�e2f23?6;<L2<4/�0-<16<2K�T�1/3�46.OG6;</G6K?<�?-<16<2K�6N�;1�46�CZ�KJ<YN3//h�-.7K;?/<�2KK�12-.4<g�<42-.<gK;J3-72.4<c6-K<gG/3J-7-?/<c1/<4-7-?/<g�J244/3-/<g76336<->/<g�7K/2.-.H�<;11K-/<g�/TU2<4/g�NK;63/<7/.4�K-HG4<g�/47YP

W[CBYZZ WDYZZ W[C]YZZ
CCZ :;JK-7�L63M< 82KM//4.2�R/U/3�iL24/3 =11K-724-6.�N63�d4-K-49�=776;.4 WaXDYZZ WaXDYZZ
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