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Ordinance Serial No. 25-048 

MATANUSKA-SUSITNA BOROUGH INFORMATION MEMORANDUM IM No. 25-084 

SUBJECT: ASSEMBLY APPROVAL FOR THE PURCHASE OF THE BIG LAKE LIONS’ 

CLUB RECREATION CENTER AND ADJACENT PARKING LOT AT 2942 and 2863 

SOUTH LIONS CIRCLE, BIG LAKE ALASKA FOR $400,000 SUBJECT TO 

APPROPRIATION IN THE FY2026 BUDGET, AND UPON SUCH TERMS AND 

CONDITIONS WITHIN THE AGREEMENT. (MSB008139) 

AGENDA OF:April 1, 2025 

ASSEMBLY ACTION: 

AGENDA ACTION REQUESTED:  Introduce and set for public hearing. 

Route To Signatures 

Originator 

3 / 1 1 / 2 0 2 5

X L i s a G r a y

S i g n e d b y : L i s a G r a y

Land & Resource 

Management 

Division Manager 

Out of Office 

Community 

Development Director 

E x p i r e d c e r t i f i c a t e

X J i l l i a n M o r r i s s e y

S i g n e d b y : J i l l i a n M o r r i s s e y

Finance Director 

R e c o v e r a b l e S i g n a t u r e

X C h e y e n n e H e i n d e l

S i g n e d b y : C h e y e n n e H e i n d e l

Borough Attorney 

3 / 1 8 / 2 0 2 5

X N i c h o l a s S p i r o p o u l o s

S i g n e d b y :  N i c h o l a s S p i r o p o u l o s

Borough Manager 

R e c o v e r a b l e S i g n a t u r e

X M i c h a e l B r o w n

S i g n e d b y : M i c h a e l B r o w n

Borough Clerk 

3 / 2 1 / 2 0 2 5

X L o n n i e M c K e c h n i e

S i g n e d b y : L o n n i e M c K e c h n i e

ATTACHMENT(S): Vicinity Map: (1 pp) 

Resolution Serial No. 24-038 (3 pp) 

Resolution Serial No. 24-114 (2 pp) 

Cash Sale Purchase Agreement (8 pp) 

Facility & Ground Use Site Permit (8 pp) 

Alaska General Bill of Sale (13 pp) 

Public Comments (2 pp) 

Ordinance Serial No. 25-048 (2 pp) 

Adopted with Assemblymembers Fonov and Bernier 
opposed. 05/20/25-EMW
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SUMMARY STATEMENT:   

The Big Lake Lions Club (Club) contacted the Matanuska-Susitna 

Borough (Borough) and asked the Borough to consider taking over 

the ownership and operations of the Big Lake Lions Club Recreation 

Center. On April 2, 2024, by resolution serial no. 24-038, the 

Assembly directed the manager to research and report on the 

feasibility of procuring the Big Lake Lions Club Recreation Center 

and adjacent parking lot, hereafter referred to as the property.  

 

The facility primarily operates as an ice arena. Ice is only 

maintained when natural freezing would allow and is possible 4-5 

months of the year, depending on weather conditions. When outside 

temperatures are too warm to maintain ice, turf is applied or 

removed to allow for non-ice activities. The arena has four locker 

rooms, restrooms, rental skate facility, conference room, 

mechanical room, Zamboni room, a two-room office, a second-floor 

mezzanine and a commercial kitchen. The mezzanine meeting space 

with kitchen allows the facility to be used for other large 

gathering events of up to 50-75 people. This space is used for 

community meetings, small weddings, showers and fundraisers. The 

center opened in 2010 and is 26,000 square feet in size.  

 

On October 1, 2024, the Community Development Director gave a 

presentation to the Assembly of the findings from a Facility 

Condition Assessment Report, Environmental Site Assessment Report, 

and title report and gave a summary of the operational and capital 

project costs.  

 

On October 15, 2024, by resolution serial no. 24-114 the Assembly 

directed the manager to negotiate an agreement with the Club to 

purchase the property.  

 

After negotiation, the Borough and Club agreed upon a purchase 

price of $400,000 cash. The 2025 Borough appraised value of the 

property is $4,957,100 and the parking lot property is appraised 

at $28,000. The agreement is contingent on the appropriation of 

funds by the Assembly in the 2026 fiscal year budget.  

 

As part of the agreement the Club will be able to use the facility 

for four fundraising events per year, club meetings once a week, 

and exclusive use of the conex located at the back of the property. 

The fees for the uses listed above will be waived as stated in the 

Facility and Ground Use Site Permit.  

 

Public noticing was conducted in accordance with MSB 23.05.025. 

Two written comments were received, one comment was in support and 

the other was against the proposed acquisition of the property. An 

interdepartmental review was done and there were no objections.  
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The building will be turned over to the Borough at the time of 

closing the transaction, which will be after July 1, 2025, and 

before July 31, 2025.  

 

Pursuant to MSB 23.10.275, the Borough manager may acquire property 

through negotiation when for public purpose.  

 

RECOMMENDATION OF ADMINISTRATION:  

Recommendation is for the Assembly to authorize the Manager to 

acquire the Big Lake Lions Club Recreation Center and adjacent 

parking lot located at 2942 and 2863 South Lions Circle, Big Lake, 

Alaska, legally described as Lot 1, Block 5, and Lot 1, Block 6 

Fisher’s “Y” Subdivision, according to the official plat thereof, 

filed under Plat 79-440 in the records of the Palmer Recording 

District, Third Judicial District, State of Alaska subject to 

appropriation in the Fiscal Year 2026 budget.   
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 MATANUSKA-SUSITNA BOROUGH 

 FISCAL NOTE 
Agenda Date: April 1, 2025 

SUBJECT: ASSEMBLY APPROVAL FOR THE PURCHASE OF THE BIG LAKE LIONS’ CLUB RECREATION CENTER 
AND ADJACENT PARKING LOT AT 2942 and 2863 SOUTH LIONS CIRCLE, BIG LAKE ALASKA FOR $400,000 

SUBJECT TO APPROPRIATION IN THE FY2026 BUDGET, AND UPON SUCH TERMS AND CONDITIONS WITHIN 

THE AGREEMENT. (MSB008139) 

   

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT    YES    NO 

AMOUNT REQUESTED   $400,000 * FUNDING SOURCE  FY26 Areawide Budget Appropriation    

FROM ACCOUNT #    100.000.000 4xx.xxx PROJECT 

TO ACCOUNT:     PROJECT #                      

VERIFIED BY: 
R e c o v e r a b l e  S i g n a t u r e

X L i e s e l  W e i l a n d

S i g n e d  b y :  L i e s e l  W e i l a n d  

 

 

 EXPENDITURES/REVENUES: (Thousands of Dollars) 

OPERATING    FY2025    FY2026    FY2027    FY2028    FY2029    FY2030 

Personnel Services        
Travel       
Contractual       
Supplies       
Equipment       
Land/Structures  400.0*     
Grants, Claims       
Miscellaneous       
TOTAL OPERATING  400.0*     

 

CAPITAL       
  

REVENUE       
FUNDING:  (Thousands of Dollars) 

General Fund  400.0*     
State/Federal Funds       
Other       
TOTAL  400.0*     

 POSITIONS: 

Full-Time       

Part-Time       

Temporary       
 ANALYSIS:  (Attach a separate page if necessary)   *Subject to appropriation and acceptance of the FY26 Budget. 

 
 

APPROVED BY: 

R e c o v e r a b l e  S i g n a t u r e

X C h e y e n n e  H e i n d e l

S i g n e d  b y :  C h e y e n n e  H e i n d e l   
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