MATANUSKA-SUSITNA BOROUGH ACTION MEMORANDUM AM No. 22-129

SUBJECT: APPROVAL OF ADDITIONAL CHANGE ORDER AUTHORITY AND TIME
EXTENSION FOR CONTRACT 22-039P, WITH ARCHITECTS ALASKA,
INC., FOR THE DESIGN OF PALMER EMERGENCY SERVICES FACILITY
PROJECT.

AGENDA OF: OCTOBER 18, 2022
ASSEMBLY ACTION:

Qloplaar portue (1&g f’k‘e%ﬂw“lé@k
Moo DPpedwal (O—5 22

MANAGER RECOMMENDATION: Present to the Assembly for consideration.
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ATTACHMENT (S): Fiscal Note: Yes D4 No
SUMMARY STATEMENT: The Mat-Su Borough approved the contract award
22-039P to Architects Alaska, Inc. in the amount of $542,593.58 on
November 22, 2021 with a final completion date of December 31, 2022
through AM 21-116. The project scope included design for a combined
facility to address operational needs for Emergency Medical Services
(EMS), Emergency Medical Training, Emergency Services
Telecommunications and use by the Palmer Fire Department. The

advertised funding for project design and construction was less than
$5M.

Page 1 of 2 AM No. 22-129



During schematic design, the facility requirements demanded by EMS
and included within the advertised scope of services, was estimated
to cost over $20M. Value engineering was conducted to reduce the
estimated cost to $18M.

To allow for a facility that meets EMS’s needs, additional funding
was obtained through a State Legislative Grant ($S8M) . The new
budget for the facility is approximately $14.0M, including design
services. The design contract requires the consultant to produce
documents that allow the facility to be constructed within available
funding.

The original contract award for design was based upon a facility
estimated at $5M, with the new facility estimated to be $14M, the
design services contract requires an amendment. The proposed design
contract amount is within a historically accurate proportion of
construction cost for comparable facilities, coming in at less than
8% of the total budget for the project. The proposed schedule
accommodates design, construction, and contract close-out timelines
for the new facility.

In accordance with MSB 3.08.170 (c3), additional change order
authority in the amount of $454,360.30 and a time extension to
December 31, 2024 is requested to accommodate the increased project
scope identified during the schematic design phase.

RECOMMENDATION OF ADMINISTRATION: Recommend approval of additional
change order authority in the amount of $454,360.30 and a time
extension to December 31, 2024 for Architects Alaska, Inc., Contract
No. 22-039P, Design Palmer Emergency Services Facility.
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MATANUSKA-SUSITNA BOROUGH
FISCAL NOTE

Agenda Date: October 18, 2022

SUBJECT: APPROVAL OF ADDITIONAL CHANGE ORDER AUTHORITY AND TIME EXTENSION FOR
CONTRACT 22-039P, WITH ARCHITECTS ALASKA, INC., FOR THE DESIGN OF PALMER

EMERGENCY SERVICES FACILITY PROJECT.
ORIGINATOR: Don Jourdian

FISCAL ACTION (TO BE COMPLETED BY FINANCE) FISCAL IMPACT @ NO
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TO ACCOUNT: PROJECT #
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EXPENDITURES/REVENUES: (Thousands of Dollars)
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ANALYSIS: (Attach a separate page if necessary)
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